Sunday
23 Nov 2014
0830-0900
Welcome, Introduction to the Committee and AGM.
= Update from Group Chair
= Update from Sarah Stedman (RANZCO)
0900-1000

Julie Heraghty

Monday

24 Nov 2014

Best Paper Presentations
Gerard Crock and John Parr Awards

Tanya Parsons (RANZCO) and Moira Mclnerney

Tuesday
25 Nov 2014

Wednesday
26 Nov 2014

Paper Session
=  Cloud Computing — Richard Smith
= Eye Learning Online —Kelly Chard
= Quality presentations — Moira Mclnerney

Dr Peter Sumich

NO SESSION

1600-1700

1700-1730

Evening

Moira Mclnerney/Lisa Hartley
(30 mins)
American Society of Ophthalmic Administrators (ASOA)

Simon Thiesson
Collaborative Leadership

Mrs Colleen Sullivan
AAPM Salary Survey — What are you worth?

MIGA Session
Touting and Twittigation: Surviving the social media
minefield.

AAPM Session
Professional Development

Scott Bell
The Art of Benchmarking

President’s Update

1030-1100 CEO of the Macular Disease Foundation Australia Professional Stan.dards CorrTml'Ftee The new Doctor in the practice NO SESSION
Update on Practice Accreditation
Council Lecture Sir Norman Gregg Lecture Ida Mann Lecture Hollows Lecture
1100-1130 A/Prof Mark Daniell Prof Hugh Taylor Prof Minas Coroneo Dr Garry Brian
Plenary Hall Plenary Hall Plenary Hall Plenary Hall
Cutcher and Neale
(1 hour)
Setting your practice up for growth
Your practice is doing well and you have plans to expand.
But are you really ready? Open Forum Session - Hot topics!
In this informative 1 hour seminar, medical accounting (30 mins)
expert Stuart Chan will show you what it takes to make it 3 ten minute discussions based on votes from delegates
happen. from Monday lunchtime. In this session a panel of
MDA Session Stuart wiII.cover key areas ir'wcludi.ng,' fexperiejcefj practice managers will help with challenging N
1130-1300 = Telehealth — Risks, Responsibilities and Rewards ) Assessmg your current f@anaal struc;ure and Issues within your practice. Clinic Tour )
= Advertising Your I;ractice accour?tmg pro'gram.— Will they cop.e'. . Queensland Eye Hospital
= Assessing the financial and productivity impact of
additional staff — Is more necessarily better?
= Assessing employment arrangements - Employee or Mr David Wenban
contractor? (1 hour)
The session includes Q&A time and you'll have the Human Resources
opportunity to meet with Stuart during the lunch break.
A/Prof Alex Hunyor
(30 mins)
Medicare Advisory Committee Update
br Br?f :(;)J:)b urgh Medic;re Ses.sion ' Patient Managemgnt Software Panel
Life cycle of a Practice/Stages of a doctor’s career Forum Q&A discussion session. Genie/BlueChip/Houston VIP
1400-1530




